MOB
PROGRAMMING THE HIVE MINDSET




THAT WHICH IS NOT GOOD FOR THE
BEEHIVE CANNOBTELEE 600D £OR THE

~ JAMES RUSSELL LOWELL




m:" Over the fence

Documentation




R RIVER CUTS
THROUGH ROCK,
NOT BECAUSE OF
ITS POWER BUT
BECAUSE OF ITS
PERSISTENCE

~ JIM WATKINS

®



LEARNING

public interface ILearn internal class Person : IlLearn
{ {

string Knowledge(string lesson); orivate readonly string Name:
1

. ublic Person(string name
internal class Lesson : IlLearn P ( 9 )

{ {
private readonly string Details; Name = name;
}
public Lesson(string details)
{ public string Knowledge(string lesson)
Details = details; ;
}
return lesson;
}

public string Knowledge(string lesson)
{ }

return lesson;



,g Sharing Ideas

( Rotating




LIFE IS ALL
RBOUT SHARING.
IF WE ARE GGOD
AT SOMETHING,
PASS IT ON

~ MARY BERRY

®



SHARING

public interface IlLearn

{

string Knowledge(string lesson);

}

internal class lLesson : IlLearn

{

private readonly string Details;

public Lesson(string details)

{

Details = details;

}

public string Knowledge(string lesson)

{

return lesson;



SHARING

public interface ITeach public string Understanding(string content)
{ {
string Understanding(string content); return content;
} }
}

internal class Person : IlLearn, ITeach

{

private readonly string Name;

public Person(string name)

{

Name = name;

public string Knowledge(string lesson)

{

return lesson;




K J Swapping Roles

050 Consensus




EGO IS WHAT
KEEPS YOU FROM
HELPING OTHERS
THRIVE

~ RYAN HOLIDAY

®



WRAPPING UP

Framework

No Control /

Infrastructure No Influence

Application Influence

U—> —> ——> Domain

External Systems




Any Questions?




lee.chant@fdbhealth.com

LEE CHANT

https://www.linkedin.com/in/lee-
chant-2236b559/



mailto:lee.chant@fdbhealth.com
https://www.linkedin.com/in/lee-chant-2236b559/

= https://www.beepods.com/humans-have-a-hive-mind/

= https://www.greenandblue.co.uk/blogs/news/5-things-
you-need-to-know-about-solitary-bees

= https://www.pinterest.co.uk/qawerkteam/ga-fun/

= https://stackoverflow.com/questions/46387 187/passing-an-
interface-in-parameters-c-sharp

= Ego is the Enemy, Ryan Holiday
= Limitless, Jim Kwik
= Start with Why, Simon Sinek

= Alcor Academy, Alessandro Di Gioia & Marco Consolaro

*


https://www.beepods.com/humans-have-a-hive-mind/
https://www.greenandblue.co.uk/blogs/news/5-things-you-need-to-know-about-solitary-bees
https://www.pinterest.co.uk/qawerkteam/qa-fun/
https://stackoverflow.com/questions/46387187/passing-an-interface-in-parameters-c-sharp

